Regional Board Meeting
May 28, 2025

I.  Public Comment on FY26 Budget
Il.  Call to Order
.  Roll Call
IV.  Approve Minutes: March 26, 2025
V.  Public Comment
VI. Presentation from Theatre and Visual Arts Departments
Vil.  Closed Session: Personnel Actions
VII. Reports
a. FINAnCial REPOI ... oottt et st b e e Dr. Cihak
i. Revenue
ii. Expenditures
B.  SCROOI REPOM . et cerccnerrem i recns s sismssos s onobs ane sen cas e Te SRR RO EAS TSSO PSR o Dr. Cihak
i. Fourth Quarter Celebrations
c. Foundation Report......ccciivrecmninini e Foundation Representative
IX.  Unfinished Business
X. New Business
a. FY25 Retention Bonuses
b. FY26 Operational Budget
c. Domestic Overnight Field Trips 2025-2026
d. Regional Board Meetings for 2025-2026
a. September 24, 2025
b. January 28, 2026
c. March 25, 2026
d. May 13, 2026
e. Approval of Foundation Board Member(s)..................... Foundation Representative
Xl.  {tems by Board Members
Xil.  Adjournment

A Governor's School sponsored by the Virginia Department of Education and the public school divisions of
Chesapeake, Franklin, Isle of Wight, Norfolk, Portsmouth, Southampton, Suffolk, and Virginia Beach.
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J The Governor’s School for the Arts

REGIONAL BOARD MEETING
March 26, 2025

MINUTES
The Regional Board of The Governor’s School for the Arts met in hybrid format at the SECEP offices

and virtually on March 26, 2025. Attending the meeting were:

Regional Board Members in Person
Ms. LaChanda Parker

Mr. Jason Maresh

Col. Ken Paulson

Ms. Kim Melnyk

Regional Board Members Virtual
Ms. Karen Jenkins

Superintendents In Person
Dr. Theo Cramer

Dr. Sharon Byrdsong

Dr. Elie Bracy III

Dr. John B. Gordon 11

Dr. Donald Robertson

GSA Staff:

Dr. Shelly Cihak

Ms. Deborah Thorpe

Ms. Kristen Outlaw-Hartman

GSA Instructors and Students:
Joni Petre-Scholz

Janelle Spruill

Kyla Carrington

Lillian Langer

Peyton Whitehurst

Chip Gallagher

Jeff Warner

Grace Santo

Franklin

Isle of Wight
Norfolk
Virginia Beach

Suffolk

Isle of Wight
Norfolk
Portsmouth
Suffolk
Virginia Beach

Executive Director
Assistant Director
Office Manager

Dance, Chair

Dance, Associate Chair

Dance, Student

Dance, Student

Dance, Student

Musical Theatre, Chair

Musical Theatre, Associate Chair
Musical Theatre, Student

Call to Order: The meeting was called to order by Ms. Parker at 11:04am.

Roll Call: Attendance was taken by Dr. Cihak.

Approval of Minutes: A motion was made by Ms. Melnyk, seconded by Mr. Maresh, to approve the
minutes from January 29, 2025. The minutes were approved by unanimous consent.
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Public Comment None.

Presentation by the Dance and Musical Theatre Departments: Dr. Cihak introduced the students and
staff that came to the Regional Board meeting to share their GSA experience. Senior Kyla Carrington
shared about her experience teaching dance to students at Teens With A Purpose, while Lillian Langer
and Peyton Whitehurst described the process of choreographing their senior capstone together and having
it selected for performance at the National High School Dance Festival. Grace Santo performed a piece
from Sister Act. Following the performance, Grace shared the impact GSA has had on her and
highlighted her trip to Japan to connect cultures through the arts.

Closed Session: Ms. Melnyk made a motion to enter closed session pursuant to Va. Code § 2.2-3711(A),
for the purpose of discussing the personnel report and a personnel matter, which was seconded by Col.
Paulson. The Board entered into closed session at 11:25am. At 11:33am the closed session ended after a
motion from Ms. Jenkins, seconded by Mr. Maresh. A motion was made by Ms. Melnyk to approve the
personnel report, which was seconded by Mr. Maresh. The personnel report was approved unanimously.

Reports

Financial Report

a. Revenue: Referring to the March 18, 2025 revenue report, Dr. Cihak noted that tuition is
reflected from all but two localities. The payment from Norfolk Public Schools has been received
but has yet to be posted to the account, while Southampton’s Finance Office has confirmed they
are processing payment.

b. Operational Budget Expenditures: Dr. Cihak shared that the March 18, 2025 expenditure report
is in line with where it should be this time of year and reflects the allocations of the additional
state entitlement funds approved at the January 29, 2025 meeting. Dr. Cihak highlighted that the
state entitlement overage has been used for hourly wages and supplies. The orchestra students
will be receiving 60 iPads and foot-pedals paid for by the equipment grant.

c. The financial report was accepted by unanimous consent.

School Report
1. Third Quarter Review: A very busy third quarter featured numerous performances and

enriching experiences. GSA had the most amazing experience working with young composer
Alma Deutscher, as our Vocal Music Department, accompanied by our Instrumental Music
Department’s orchestra, performed her opera, Cinderella. Alma was in residence at GSA for two
weeks and conducted the orchestra for the performances. In addition to the cross-discipline
performance for the school and invited guests, the performance for the general public was sold
out at the Sandler Center. This project would not have been possible without our partnership with
the Virginia Arts Festival. The Visual Arts Department held the 11™ Annual Wearable Art
Fashion Show at the Chrysler Museum---it was an incredible event with the works of visual
artists on the runway, accompanied by the tunes of the GSA jazz musicians. The entire school got
to attend a version of the fashion show yesterday, during the cross-discipline event featuring the
Visual Arts Department. Artist Joyce Scott, whose exhibit was one source of inspiration for the
students’ creations, attended the show, which drew a crowd of over 550 people.

2. Fourth Quarter Preview: Dr. Cihak shared that numerous events are planned for the fourth
quarter including the Opera Scenes at University Theatre, Spring Dance and Orchestra Concerts,
Spring Jazz Concert, Piano Recital, Chamber Music, the 37" Annual Spring Juried Art
Exhibition, the Theatre & Film Department’s production of A/most Maine, and the Annual
Student Film Festival at the NARO Expanded Cinema. The Musical Theatre Department will
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have a coproduction of Footloose with Virginia Musical Theater. Additionally, senior capstone
events include the Senior Vocal Recital and Musical Theatre Senior Cabaret, along with 27
Senior Art Shows and 22 Senior Recitals. Dr. Cihak shared that fourth year Dance senior, Grace
Malenda, has received over $1 million in scholarships. Jazz student, Jack Parker has been offered
a full-ride to Berklee.

3. Alumni Update: Dr. Cihak shared updates on several alumni including that Adrienne Warren has
returned to Broadway in The Last Five Years, which the Theatre & Film students will see on their
trip to New York. Ryan Speedo Green is in Moby Dick at the Metropolitan Opera; Marquise
Hitchcock was on Watch What Happens Live on BRAVO; and Courtney Connor, a film student
who graduated in 2024, has been selected to travel to Morocco for an intensive two-week film
project with the VCU Cinema Department.

Foundation Report
Ms. Thorpe shared that there was nothing new to report.

Unfinished Business: None.

New Business
1. 2025-2026 International Trips: Dr. Cihak presented two international trips for consideration.

Theatre and Film requests travel to London over spring break to attend workshops and perform.
Visual Arts requests to travel to Venice in the summer for a glass intensive that will be almost
100% funded by artist Marcantonio Brandolini D’Adda. A motion to approve the trips was made
by Ms. Melnyk, seconded by Col. Paulson, and approved by unanimous consent.

2. FY26 Budget Public Hearing: Dr. Cihak requested the FY26 Budget Public Hearing be set for
May 28, 2025 at 11am prior to the next meeting of the Regional Board. A motion was made by
Col. Paulson, seconded by Ms. Melnyk, and approved by unanimous consent.

Items by Board Members
Ms. Parker announced that Franklin will move to a pre-Labor Day start.

Adjournment
A motion was made by Ms. Melnyk, seconded by Mr. Maresh, to adjourn the meeting. The meeting was

adjourned at 10:50 a.m.
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Personnel Report
May 28, 2025
The Governor’s School for the Arts

Resignations

None
Retirements

None

Promotions

None

Elections

Katherine Mielish Technical Director Effective July 1, 2025
Salary: $75,232.69



Kate Mielish

NORFOLK, VA 23504 « CELL 412-716-8291 > RALEMUE LIstla G AL 1A
Production Management 2004 — Present
Production Manager TCC Roper Performing Arts Center 2012-Present

Advance all technical production requirements using riders and direct communication with clients; supervise and
oversee contracted live productions from load-in through load-out; meticulously maintain all equipment in house
Jeading to seldom need to replace, however when needed, recommend, update, and purchase new equipment
keeping within established budget guidelines; keep all technical, client, labor, and safety documents, including
MSDS and OSHA, current; create and settle estimated production costs, coming in, on average, on or below
budget; provide cost-savings efficiency on annual repeated events; recruit, hire, and train top notch professional
stage crew. Act as liaison between clients and FOH Roper staff.

Production Manager TCC Blackbox & Grove Stage, Chesapeake Campus 2021-Present
Established a more efficient work process using industry professionals to render a superior product while at the
same time provided new learning opportunities for students. Maintaining and repairing theatrical equipment
resulting in significant departmental cost savings for the college. Design the lighting for dept productions to create
a professional artistic production. Train and supervise students on lighting equipment.

Technical Director Todd Rosenlieb Dance Company, VBT, and Ensembles 2008-2023
Transformed dance studio into proscenium and blackbox style stage for both company performances and rentals.
Proposed and implemented upgrades of the theatre space to take advantage of new technologies and allow more
flexibility in the expanding needs. Toured with company to other venues and successfully led load-in, hang &
focus, and tech including on several occasions, coordinating with the Chrysler Museum of Art to turn the Atrium
into a performance space, ODU’s University Theatre, The American Theatre, and Arts of the Albemarle.

Assistant Tech Director Roper PAC -Virginia Arts Festival 2004-2008

Lighting Design 2004 — Present
Design plot, lead and perform hang & focus, and collaborate closely with directors and choreographers to create the
lighting concepts to enhance the overall visual aesthetic of the performance. Work in several different venues and
recreate the design for seamless transitions to multiple venues. Often recommended for new projects and called upon
to train, troubleshoot, and consult on lighting equipment and design.

Tidewater Community College Theatre Dept Chesapeake, VA 2020-Present
Governor’s School for the Arts Norfolk, VA 2009-Present
Todd Rosenlieb Dance, VBT, Ensembles Norfolk, VA 2008-2023
Actor’s Workshop Theatre of Virginia Norfolk, VA 2009-2023
Old Dominion University Dance Dept Norfolk, VA 2021
Virginia Arts Festival Norfolk, VA 2004-2012
Thomas Nelson Community College Theater Hampton, VA 2009-2019
Shakespeare in the Plot & Push Comedy Theater Norfolk, VA 2021

Hurrah Players Norfolk, VA 2004-Present
Stage Management 2004 — 2023
Governor’s School for the Arts Virginia Musical Theatre ODU Dance Dept

Todd Rosenlieb Dance Suffolk Community Players

Production Assistant 2009 — Present
Mary T Christian Auditorium TNCC Hampton, Virginia Torrie Sanders 2009-2019
The American Theatre Hampton, Virginia Brad Monahan 2008-2012
Virginia Arts Festival Norfolk, Virginia Varies 2004-2011
Suffolk Center for the Cultural Arts Suffolk, Virginia Russ Brown 2007-2010
NEON Festival Norfolk. Virginia 202 1-Present
Other

Governor’s School for the Arts  Intro to Lighting Teacher Shawn Crawford 2016-2017

Governor’s School for the Arts  RHSD Festival LD & PM Deborah Thorpe 2013-Present

Tattoo Virginia Arts Festival Tattoo Hullabaloo Coordinator Jennifer Hafner 2011

Shakespearc in the Plot Production Coordinator, TD, LD Brad McMurran & Deborah Wallace 2021
Onyx Live Lighting Designer Larry Parker 2023-Present

Arts for Life Benefit Lighting Designer, TD Ricardo Melendez & LGB 1 ile Center 2007-2022



Kate Mielish

NORFOLK. NN 233504 « CETL: 4122716 8291 « EATEMIELISIN@GMATL . C evM

Education

Ohio Wesleyan University BA 2004  Major: Theatre; Technical and Stage Management Concentration
Continuing education through Electronic Theatre Controls at ETC Cues 2013-2017

Continuing education at LDI 2014

Additional Skills

Computer skills: Microsoft Word, Excel, Power Point. LightWright, VectorWorks, Offline editors for ETC., Qlab,
Google Calendar, Docs, Sheets, etc.

Lighting Consoles: ETC — EOS family, Express 250, Obsession, SmartFade; Strand - Palette, MX; Lightronics —
similar to TL2448,.

Analog and Digital Sound Console operation: DDA CS8, Yamaha M7CL, Dante (Certified Level 2)
Christie Digital Solaria Plus One Cinematic Projector, Extron AV Switcher

Sculpture and 3-D Art and Design, basic carpentry and use of power tools, personat lift, technical writing, lighting &
sound equipment maintenance, box office work, basic sewing.

References
Deborah Thompe Chris Reybrouck Paul Lasakow
Assistant Director COO Executive Director
Governor’s School for the Arts LGBT Life Center Roper Performing Arts Center, TCC
Norfolk, VA Norfolk, VA Norfolk, VA
Direct: 757.995.1671 315-573-5024 757-672-6561
Office: 757.451.4711 Creybrouck@]gbtlifecenter.org plasakow@tcc.edu

deborah.thorpe@gsarts.net

Tess L’Heureux Torrie Sanders

Theatre Director Entertainment Manager
Bristol Community College SeaWorld

Fall River, MA Orlando, FL
757-434-6265 904-200-0765

Teressa.LHeureux@BristolCC.edu Victoria.mathis-sanders@seaworld.com
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Proposed Disbursement of the FY25 Bonus Payments
The Governor’s School for the Arts

The Governor’s School for the Arts was recently notified by the VDOE Director of Budget, Ed Lanza, that
“Chapter 725, 2025 Acts of Assembly, authorized $134.4 million from the general fund in fiscal year (FY)
2025 to school divisions, Academic Year Governor’s Schools, and Regional Alternative Education
Programs for bonus payments to instructional and support personnel. The state payment to school
divisions is based on the cost of a 51,000 bonus payment to SOQ-funded instructional and support
personnel. The state payment to Academic Year Governor'’s Schools and Regional Alternative Education
Programs is based on the cost of a 51,000 bonus payment for staff reported to the Virginia Department
of Education (VDOE) on the most recent collection of the Annual School Report (FY 2023 at the time of
calculation). VDOE is required to make the payments to school divisions and eligible regional programs
no later than June 1, 2025. School divisions have the authority to amend the bonus paid per employee to
maximize the use of the state funds to promote retention among instructional and support positions. A
local match is not required to receive these funds.”

GSA proposes to follow the actions of fiscal agent, Norfolk Public Schools, to provide a $1,000 retention
bonus payment to the full-time staff (and part-time staff who work over 25 hours each week) and a
$175 bonus to the 75 part-time faculty members who taught all four quarters of the 2024-2025 school
year and who return for the 2025-2026 school year.

GSA will receive $31,219 in funding and respectfully requests approval to allocate the additional funds
as follows:

9200-8-870-900-98100-0000-166000- $3000
9200-8-870-900-98120-0000-166000- $2000
9200-8-870-900-58140-0000-166000- $3000
9200-8-870-900-98200-0000-166000- $1000
9200-8-870-900-98180-0000-166000- $2000
9200-8-870-900-98160-0000-166000- $2000
9200-8-870-900-98300-0000-166000- $18,219

GSA respectfully requests that from the allocations, bonuses in the amount of $1,000 be paid to the
following individuals:

NAME POSITION BUDGET CODE ]
Bussey, Peter Joseph Instrumental Music/Jazz 9200-8-870-900-98140-0000-166000-
Cihak, Michelle | Executive Director 9200-8-870-900-98300-0000-166000-

Courts, Liana J_ [ Visual AE 9200-8-870-900-98180-0000-166000- |
Coxe, Stephen Instrumental Music 9200-8-8703-900-98140-0000-166000-
Gallagher, Terry | Musical Theatre 9200-8-870-900-98160-0000-166000-
Gates, Amanda ) Instrumental Music 9200-8-870-900-98140-0000-166000-
Lasakow, Kathy Dance 9200-8-870-900-98100-0000-166000-
McCall, Rachel | Assistant Director 9200-8-870-900-98300-0000-166000-
Mielish, Kate | Technical Director 9200-8-870-900-98120-0000-166000-
Milam-Ratliff, Michele | Vocal Music 9200-8-870-900-98200-0000-166000-

_Mitche_ll, Donovan | Theatre - 9200-8-870-900-98120-0000-166000-
Outlaw-Hartman, B. Kristen | Office Manager 9200-8-870-900-98300-0000-166000-
Petre-Scholz, Jon_i_ | Dance - 9200-8-870-900-98100-0000-166000-




Quaint_a_nce, Wallis Student Data Specialist 9200-8-870-900-98300-0000-166000-
Spruill, Janelle Dance 9200-8-870-900-98100-0000-166000-
Warner, Willam | Musical Theatre 9200-8-870-900-98160-0000-166000- _
Wright, Benjamin - ___\f_isual Arts 9200-8-870-900-58180-0000-166000-

With the remaining $14,219 paid in amounts of $175 to each part-time faculty member who taught all
four quarters of the 2024-2025 school year and who returns for the 2025-2026 school year from budget
code 9200-8-870-900-98300-0000-166000-.

If approved, there will be $1,094 remaining in funds allocated from the state.
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